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One-day meeting with high-level experts from Tel Aviv (Israel) and Lviv (Ukraine) sharing
experiences and discussing with city mayors, city council directors, and heads of public
authorities the current state of health security in German municipalities.

12th of November 2026
Auditorium, Public Health Authority
Breite Gasse 28, 60313 Frankfurt am Main

Registration: Ensuring Municipal Capacity to act in Crisis and Conflict

Background

Traditional concepts of national security, focused primarily on military and territorial
defence, are insufficient to address the interconnected threats of the 21st century.
Modern societies depend on the resilience of critical infrastructures, particularly
healthcare. Health security is therefore a vital pillar at federal, state, and local levels,
encompassing preparedness, response, and recovery from natural and man-made
disasters, as well as military conflict. A resilient healthcare system must ensure
continuity of routine care while being capable of rapidly scaling up to manage mass
casualties, population movements, and prolonged crises.

Germany currently appears inadequately prepared for such complex crises, requiring an
immediate paradigm shift that integrates civilian and military health-system approaches
and strengthens the central role of municipal crisis management. Municipal authorities
are closest to local populations and critical infrastructure and must therefore be
empowered to coordinate healthcare, public health, emergency services, and other
essential actors before, during, and after crises. This requires clear mandates,
professional preparation, decentralised decision-making, and the ability to act under
stress and severe resource constraints.

Key Questions:

e What can DEFUS municipalities learn from Tel Aviv and Lviv?
e How can municipalities ensure medical care during large-scale and prolonged
crisis situations?


https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=130EDq9Xvk67xk6nkYOW_XdxtlP19gJCqZ3bL8A996NUM0pMM0tNVVJUV1czT0FSV1JSSldHWVVLNC4u

e Which preparations are necessary and need to be prioritised within municipal

administrations?

e How can and must local medical care and public health systems be prepared?

e How can (civil-military) cooperation be improved and practiced for emergency

situations?

Agenda
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1:30 PM
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Opening

Welcome and Presentation of the Agenda

Anna Rau

Opening remarks

Christian Schuchardt, Chief Executive Officer of the Association
of German Cities

Introduction to the Topic

Christian Kromberg, President of DEFUS, council director Essen

Input and Exchange

Experiences of and Challenges to Preparing Health Institutions
Dr. Zeev Lavie & Dr. Daniel Trotzky, Sourasky, Medical Center —
Ichilov, Tel Aviy, Israel

Experiences of and Challenges to a City Council under threat
Ostap Protsyk, Lviv City Council, Director Unbroken University,
Lviv, Ukraine

Exchange of views and discussion

12:45 PM Lunch Break

Round Tables: How to Better Position Health Security?

Crisis Management
in the Healthcare
System

Dr. Zeev Lavie &
Dr. Daniel Trotzky
(Sourasky, Medical
Center - Ichilov,
Tel Aviv, Israel)

Host:

Prof. Dr. Peter
Tinnemann

(Prof. Dr. Peter
Tinnemann, Director,
Public Health
Authority, Frankfurt
am Main)

Crisis Management
in Public
Administration

Ostap Protsyk,
(City Council,
Director Unbroken
University,

Lviv, Ukraine)

Host:

Christian Kromberg
(President of
DEFUS)

Role and Tasks of
Municipal Civil
Protection and
Emergency Services

Susanne Klatt
(Fire Department
Essen, Crisis
Management,
Essen, Germany)

Host:

Markus Rock

(Fire Chief, Frankfurt
am Main)
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Impressions and Remarks

2.45PM Mike Josef, Lord Mayor Frankfurt am Main
3 PM Presenting Results of the Round Tables
3.30 PM Closing remarks
e Sophie Witte
Resilience & Strategic Preparedness in Healthcare, University
Clinic Ulm (tbc)
e Generalstabsarzt Dr. Hans-Ulrich Holtherm
Sanitatsakademie der Bundeswehr
4.15PM Outlook and summary conclusion
4.30 Uhr End of the Event

Optional: Get together in Restaurant nearby after the event.

Target Audience

The event offers municipal decision-makers, especially city mayors, city council
directors, and heads of public authorities from the areas of security, crisis management,
and health, to learn through direct contact with experienced colleagues from Ukraine and
Israel and jointly discuss constructive solutions for Germany.

Organizational Notes

e The eventlanguage is ENGLISH.

e Fororganizationalreasons, only 75 participants will be admitted. This is an event of
the German-European Forum for Urban Security (DEFUS) and the German Society
for Public Health and Population Medicine (DGOGB), supported by the City of
Frankfurt.

e Representatives of DEFUS member cities receive priority upon registration.

Registration:
Please register here: Ensuring Municipal Capacity to act in Crisis and

Conflict - Formular
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