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>>>> EFUS IN 2021
Founded in 1987, the European Forum for Urban Security (Efus) is the only European
network dedicated to fostering discussion, cooperation and support among local and
regional authorities in the field of crime prevention and urban security.
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Recognised for its expertise by national and European institutions, Efus is a network
that represents the diversity of territories and promotes the exchange of experience
between local and regional authorities beyond political affiliations, according to the
principle of: cities helping cities.

Our objectives

To promote a balanced
vision of urban security
combining prevention,
sanctions and social
cohesion

To support local and
regional authorities in the
design, implementation
and evaluation of their
local security policies

To reinforce the role of
local elected officials
within
national
and
European governance
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Our approach to urban security
Efus promotes a holistic approach to urban security, which involves all local actors
and citizens in the co-production of policies. Therefore, Efus:

Affirms the central role of
local elected representatives
and their role as guarantors of
democratic principles

"

Being able to exchange, compare
or innovate with other European
cities is valuable.

Willy Demeyer
Mayor of Liège, President of Efus

"

Considers security to be
a fundamental right and
advocates for policies that
guarantee the protection of
human rights

Chooses
prevention
as
a rational and strategic
approach, which promotes
social cohesion in the long
term

"

Prevention and security are
not empty words, a rhetoric for
conferences. Crime prevention
policies have been key to improve
results.

"

Franco Corradini
Deputy Mayor of Reggio Emilia between 2007 and 2014
Efus Vice President between 2008 and 2014

Our work topics
The work topics that Efus covers are chosen according to member local and regional
authorities’ demands and local security issues. They are managed as part of cooperation
projects that can be either local, national or European. For over 30 years, Efus has
been working on cross-cutting topics linked to urban security such as nightlife, risky
behaviours, gang violence, violent radicalisation, new technologies, violence against
women, etc.
Go to our topics section to learn more.
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Our activities
As actors in the network, Efus member local and regional authorities contribute to its
development. Joining Efus means engaging with these local and regional authorities
and gaining access to:
1. A European and international network of
local and regional authorities, partners
and experts;
2. Participation in working groups,
cooperation projects and the preparation
of thematic publications and policy
recommendations;
3. Support in the design, implementation
and evaluation of local security policies;
4. Representation before national and
European authorities through advocacy;
5. Participation in online seminars and
thematic conferences with a European
and international dimension;
6. Participation in thematic trainings, field
visits and study tours to promote local
experiences;
7. Access to Efus Network, the collaborative
web platform reserved exclusively for the
network.

"

Efus is a space for political
debate where local and regional
authorities, whatever their political
orientation, can take a stance on
the local and supra-local security
policies they need.

Ada Colau
Mayor of Barcelona, Member of Efus

"

Go to our activities section to learn more.

Efus was awarded the IDEAS Label for the second time in 2019.
This label attests to the implementation of good practices in
terms of governance, financial management and monitoring the
effectiveness of the action. It is a guarantee of seriousness and
confidence for funders and donors. For more information, visit
their website.
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EDITORIAL
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The European Forum for
Urban Security (Efus) was
founded 34 years ago on
the principle that local
and regional authorities
have a role to play in urban
security policies. With the
Covid-19 crisis, the year
2021 showed once again
that they are on the front line in managing the issues
that concern citizens the most. Indeed, local and
regional authorities have outstanding capacities
for innovation and solidarity, and for designing
integrated, sustainable policies.
In this spirit, Efus organised this year the 7th
Security, Democracy and Cities conference, which
was hosted by the City of Nice on 20-22 October.
This pluridisciplinary event gathered some 700
participants from Europe and the rest of the world
and resulted in the Security, Democracy and Cities
Declaration, which calls the European Union (EU)
to better recognise the role of local elected officials
and to facilitate cooperation between local and
regional authorities on the one hand and European
governance on the other. This Declaration follows up
on Efus’ Manifesto, which was adopted in 2017.
Through their daily exchanges with Efus and their
strong presence at the conference, the European
institutions have endorsed the objective of better
coordinating the local, national and European levels
of governance, which Efus has long been promoting.
The areas in which Efus is working are consistent
with the European Union’s strategic priorities, in
particular the Directorate General Home Affairs (DG
HOME). One of them is the protection of public
spaces, an area in which Efus contributed to designing
prevention schemes through the PRoTECT project,
which concluded in 2021, and to training local
authorities through the Secu4All project. Efus also
voiced the concerns of local and regional authorities
on this issue through the Partnership on the security

of public spaces of the Urban Agenda for the UE,
which Efus leads together with the Cities of Nice
and of Madrid, and through the URBAN intergroup
at the European Parliament, of which it is an official
partner.
Efus members observe that social cohesion is a key
challenge for the years to come in a context where
extreme views and polarisation are increasing
throughout society. The BRIDGE project (Building
Resilience to Reduce Polarisation and Growing
Extremism) concluded in late 2021 with the
release of a publication aimed at helping local and
regional authorities to counter this phenomenon at
the local level.
Regarding the long-standing issue of the prevention
and fight against discriminatory violence, Efus
concluded this year the LOUD (Young Local
Leaders for Inclusion) and MATCH-SPORT (Make
Amateur Sport Tolerant by Eliminating Racism
and Discrimination) projects, which empowered
local actors, in particular the young, to fight this
phenomenon.
Building on three decades of fostering the exchange
of practices and experience among European cities
and regions and mobilised on key social challenges,
Efus is leading the IcARUS project, which seeks
to design approaches based technological and
social innovation and equip local and regional
authorities with tools to anticipate and adapt to
new phenomena.
Efus also worked in 2021 on emerging urban
security challenges such as climate change and
crisis management. It will continue to do so in
2022 in order to foster urban security policies that
are co-produced with all the relevant actors, in
particular citizens.
Elizabeth Johnston
Executive Director
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TOPICS
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>>>> TOPICS
The work topics that Efus covers are chosen according to member local and regional authorities’
demand and local security issues. They are managed as part of cooperation projects that can be either
local, national or European. For 34 years, Efus has been working on cross-cutting topics linked to
urban security. It does so through general exchange activities (in person and online conferences
and seminars, working groups, the sharing of practice sheets, training…) with European local and
regional authorities and with Efus’ partners (European and international institutions, universities,
associations, private sector actors…), as well as through cooperation projects.
Below is a report on the work carried out in 2021 as part of such projects.
Furthermore, Efus monitors throughout the year the call for projects of the European Commissions on
the topics it follows, and it submits project proposals in partnership with local and regional authorities
that are part of the network as well as, depending on the project’s remit, the relevant universities,
institutions or organisations.
Efus’ technical team brings its know-how and experience in the management of European projects
to support member local and regional authorities. Indeed, some do not have enough resources to
submit on their own to calls for projects issued by the European Commission.
> In 2021, Efus organised, on 25 June, a web conference on EU funding opportunities for local and
regional authorities to share information on the European Commission’s new 2021-2027 budget
and programming.

AUDITS AND METHODOLOGY
> Positioning

In its 2017 Security, Democracy and Cities Manifesto, Efus and
its members call for ‘rethinking the collection and assessment of
evidence’ and making it more inclusive by involving all social
groups. Efus recommends that local and regional authorities
cooperate more closely with research institutions and that
political decision-makers evaluate their security strategies
based on evidence.

> SDC2021 conference

A workshop was organised on the topic Know your problem to
solve your problem: innovating tools at the Security, Democracy and
Cities conference (Nice, 20-22 October). (Read the minutes).
Furthermore, the Peace in Our Cities network, with which Efus
has long been a partner, organised a participatory workshop
during which participants were able to jointly design inclusive
solutions to prevent urban violence and insecurity.

European Forum for Urban Security – Activity Report - 2021
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European projects
IcARUS: Innovative AppRoaches to Urban Security
Efus is leading this project funded through the European
Union’s Horizon 2020 research programme. Its main objective
is to rethink and adapt existing tools and methods to help
security actors to anticipate and innovate. This cross-cutting
project builds on the experience garnered by Efus over some 35
years.

> Partners
Cities of:

Other partners:

Erasmus University of Rotterdam

Salzburg University of
Applied Sciences

KEMEA

Panteion University

Plus Ethics

University of Leeds

University of Salford

Makesense

Camino

IDIAP Research Institute

LOBA

> Coordination for Efus
Sarah Diemu-Trémolières, Pilar De la Torre, Tatiana Morales,
Julia Rettig

> Durée

September 2020 - August 2024

> Budget

5,291,015.74 euros – 100% funded by the European Union’s
Horizon 2020 programme

> A project in line with the European Union’s key
priorities
IcARUS, one of the few projects funded by the European
Union’s H2020 programme to be led by a non-governmental
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organisation and one of Efus’ most ambitious projects to date,
is in line with the EU’s current priorities.
First of all because it is directly aimed at local and regional
authorities, which are the level of governance closest to
citizens, to help them improve their urban security strategies
and responses. In this respect, IcARUS contributes to fulfilling
the European Union’s ambition of being closer to citizens.
Furthermore, IcARUS’ and Efus’ approach of co-producing
urban security with all the relevant actors corresponds to the
UE’s “whole of society” approach.
The areas in which IcARUS is focusing also correspond to
the EU’s priorities, in particular the prevention of violent
radicalisation, the security of public spaces, the prevention and
fight against organised crime, and strengthening research and
innovation in the area of security.
More broadly, one of IcARUS’ main concepts, which has long
been promoted by Efus, is that security is a democratic good
that must always be coupled with the respect of fundamental
rights. Such EU an approach is also considered fundamental by
the EU.

> IcARUS 2021 activities
IcARUS at the Security, Democracy and Cities conference
The IcARUS project had an exhibition stand at the Security,
Democracy and Cities conference where the partners presented
their work. A workshop on the Design Thinking methodology
used in the project was organised on site for practitioners. (Read
the article published on the IcARUS website).
Coordination meeting and state of the art review
In the year 2021, the project continued its work on the Design
Thinking methodology and the state of the art review of urban
security policies in four areas: juvenile delinquency, prevention
of radicalisation leading to violent extremism, design and
management of safe public spaces, and prevention and reduction
of trafficking and organised crime. The team from the University
of Leeds (led by Professor Adam Crawford), which leads the
state of the art review, published in November a summary of
the work carried out to date on the protection of public spaces.
(Read the article published on the IcARUS website).

European Forum for Urban Security – Activity Report - 2021
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European Police Congress
IcARUS took part in a panel session at the European Police
Congress in Berlin (Germany), in September 2021 (Read the
article published on the IcARUS website).
> More information on the project’s section on our website
> Project’s website

BeSecure FeelSecure (BSFS)
Efus is a partner in this project led by the Municipality of Piraeus
(Greece).

> Objectives

The BSFS project, which was selected in the framework of the
European Union’s Urban Innovative Actions (UIA) programme,
promotes a holistic approach towards urban security to tackle
security-related issues in Piraeus (Greece). The project aims
to develop tools and strategies that are to be used both in the
physical and cyber space in order to reinforce urban security in
the City of Piraeus, situated near Athens in Greece.

> Partners
Led by the Municipality of Piraeus , the project gathers, besides
Efus:

Panteion University Of Social &
Political Sciences

Ministry Of Citizen Protection

Space Hellas SA

SingularLogic S.A

University Of Piraeus

> Coordination for Efus
Eszter Karácsony, Pilar De la Torre and Beatričė Juškaitė

> Duration

September 2019 – March 2023

> Budget

295,300€ – 80% is funded by the Urban Innovative Actions
programme of the European Union’s Directorate General
REGIO (the project receives FEDER funding).
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> BSFS 2021 activities
BeSecure-FeelSecure at the Security, Democracy and Cities
conference
The BSFS project capitalised on the Security, Democracy
and Cities conference, where it had an exhibition stand, to
present its work and the tools it is developing. The project
also organised a workshop with other projects funded by the
European Union’s Urban Innovative Actions programme. (Read
the article published on our website).
Exchanges with other UIA-funded projects
In April, BSFS took part in a meeting with two other European
projects on security that are funded by the UIA programme:
Sure, which is led by the City of Tampere (Finland), and ToNite,
which is led by the City of Turin (Italy) and in which Efus is a
partner. (Read the article published on the BSFS website)
Sharing expertise
The BSFS expert Maija Katkovska, who is Coordinator of the
Latvian Safer Internet Centre, shared her experience of promising
practices to protect young internet users against cyber-bullying
and other cybercrime in an article that was published on Efus’
website. (Read the article)
> More information on the BSFS page on our website

Cutting Crime Impact (CCI)
Efus is a partner in this project led by the University of Salford
that aims to enable police and relevant local, regional and
national authorities, in particular security policymakers, to
reduce the impact of crime and, where possible, prevent crime
from occurring in the first place.
Efus will capitalise on and share its experience and create
synergies with other projects, such as IcARUS.

> Partners
This project is led by the University of Salford (United Kingdom).
Besides Efus, the partners are:

European Forum for Urban Security – Activity Report - 2021
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University of Salford

Dsp-groep Bv-DSP

The police and border police
of Estonia « Politsei- ja
Piirivalveamet »

The department (ministry) of the
Interior of the Government of
Catalonia (Spain)

The Lisbon municipal police
(Portugal)

Globaz SA

The Greater Manchester police
(United Kingdom)

The German Crime Prevention
Institute (Germany)

The national police of the
Netherlands

The police of the Land of Lower
Saxony « Landeskriminalamt
Niedersachsen »

Rijks University Groningen
(Netherlands)

> Coordination for Efus
Pilar De la Torre, Pauline Lesch, Guillaume Jaen

> Duration

October 2018 – December 2021

> Budget

230,347€ – 100% is funded by the European Commission

> 2021 CCI activities
Final conference
The project concluded at the end of 2021 and held its final
conference in Brussels (Belgium), both online and in person, on
24-25 November. (Read the article published on our website).
A series of web conferences on the topics addressed by CCI
As a partner, Efus organised a series of web conferences
throughout the year on the four topical areas covered by the
project: predictive policing, facial recognition, prevention
through design and urban planning, measuring and mitigating
citizens’ feelings of insecurity. (Read the article published on the
project’s website).
Factsheets disseminated through the network
During the year 2021, Efus produced a series of factsheets on
the topics explored by the project.
> More information on the CCI project’s page on our website
Other practice or fact sheets published in 2021 on the topic of
Audits and Methodology
“A world without fear” awareness campaign of the Romanian
Safer Internet Centre
“Cut the roots” campaign against cyber-bullying – Latvian Safer
Internet Centre
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CRISIS MANAGEMENT
> Positioning

In its 2017 Security, Democracy and Cities Manifesto, Efus calls
for local elected officials to be ‘fully recognised as actors in civil
security, especially during crisis management’. It recommends
adopting ‘in close cooperation with national and international
levels of governance’ an ‘integrated approach that makes cities
and local authorities more resilient’. Efus members commit to
‘promoting a partnership culture’ between public stakeholders,
emergency services, civil society and private partners such as
transport companies, SMEs and businesses, and ‘reaffirming the
role of citizens as relevant stakeholders through their association
and involvement in crisis prevention and management’.

> SDC 2021 conference

After a year 2021 marked by to global crises which had a strong
local impact – the Covid pandemic and a series of climate
disasters (floods in northern Europe, wild fires in southern
Europe, storm Alex in Nice) – many local elected officials
highlighted that local and regional authorities need to increase
their knowledge and resources in the area of crisis management.
As such, the SDC conference addressed for the first time the issue
of climate change by organising a workshop on this topic (read
the minutes). Another workshop examined the involvement and
role of citizens in crisis management (read the minutes).

European Forum for Urban Security – Activity Report - 2021
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European projects
ALARM
Efus was a partner in this project on cross-border cooperation
between emergency services, which was led by the Fire and
Emergency Services of the Northern Region of France (Service
Départemental d’Incendie et Secours du Nord, SDIS 59). It
concluded in September 2021.

> Objectives

The ALARM project, which was part of Interreg 5, sought to
design a strategic analysis and intervention scheme that is not
limited to major disasters and accidents, but also covered all
natural, industrial and man-made accidents that can occur in
a border region. One of ALARM’s priorities was to engage with
border cities and localities, either on the French or Belgian side,
through the French “safeguarding plans” (plans de sauvegarde)
and the Belgian local “emergency and intervention” plans.

> Partners
Besides Efus, the project consortium gathered 25 partners from
France and Belgium:

SDIS 59

the European Metropolis of
Lille (MEL)

the Public Service Science
Institute (ISSeP)

the federal services of the
governor of Western Flanders

the Central Hainaut Zone

the services of the Governor of
the Hainaut Province

the Fluvia Zone

the “RPA Hainaut Sécurité”

the Agency for Maritime and Coastal
Affairs of the Flemish government (Vlaamse
Overheid – Agentschap voor Maritieme
Dienstverlening en Kust, MDK)

the Hainaut Computer Centre

the interministerial Command of the
North Defence Zone (EMIZ NORD)

the Public Service of Wallonia

the Prefecture of the North

the inter-ministerial regional service for Civil
and Economic Affairs related to Defence
and Civil Protection of the Northern Region
(SIRACEDPC 59)

the West Hainaut Zone

the East Hainaut Zone

the Westhoek Zone

the LUX Emergency Zone

the Eastern Defence Zone
Prefecture

SDIS 02

SDIS 08

the services of the Governor of
the Province of Luxembourg

the services of the Governor of
Namur Province

the Geographical Information
Agency of Flanders (AGIV)

the DINAPHI (Dinant-Philippeville,
Belgium) Emergency Zone
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> Project coordinator
SDIS 59

> Coordination for Efus
Yves van de Vloet, Martí Navarro Regàs

> Duration

January 2017 – September 2021

> Budget

47,560€ (on a total budget of 2,865,067€) –50% was funded
by the INTERREG FWV programme

> ALARM 2021 activities
Closing seminar
The project concluded with a seminar on cross border
cooperation in crisis management, on 29 September, during
which its outcomes were also presented.
Webinars on the role of local elected officials and on citizen
participation
The project organised a webinar on the role of local elected
officials in France-Belgium cross-border cooperation regarding
civil protection, on 25 March. The meeting gathered elected
officials from both countries and various civil security officials:
representatives of public administrations, of emergency
services, of emergency planning, as well as Efus members. The
online seminar was one of the project’s main dissemination
tools. (Read the article published on our website). The project
organised another webinar on the involvement of citizens in
emergency planning, on 29 June.
Representing local elected officials
In the face of increasingly complex civil security issues, Efus
has been participating for about a decade in projects aimed
at raising awareness, providing training and representing
local elected officials in order to improve local and emergency
responses to major accidents. (Read the article published on
our website).
> More information on the ALARM page on our website

European Forum for Urban Security – Activity Report - 2021
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RiskPACC
Efus is a partner in this project led by the German Fraunhofer
Institute for applied research, whose aim is to strengthen and
improve communication between citizens and civil protection
agencies in order to better design practices and responses.

> Objectives

Observing that European Union Member States are faced with
increasingly complex and interconnected risks, which call
for more individual and collective resilience, and that such
resilience depends in large part on better coordination between
civil protection agencies and citizens, the project has three main
objectives:
• to better understand the gap between how citizens on the
one hand and authorities and civil protection agencies on the
other perceive risks;
• to develop technological and methodological solutions to
make communication between civil protection agencies and
citizens more efficient and thus strengthen resilience;
• to incorporate in conventional approaches new forms of
citizen-led data generation in order to better adjust practices
and responses.

> Partners

Besides the Fraunhofer Institute, which leads the project, and Efus,
the consortium gathers 18 partners:

Trilateral Research (GB)

Institute of Communication &
Computer Systems of the National
University of Athens (ICCS, GR)

University of Warwick (GB)

KEMEA Center for Security
Studies (GR)

European Organisation for
Security EOS

Czech Association of Fire Officers
(CAFO)

Institute of Human Factors and
Technology Management of the
University of Stuttgart (DE)

Belgium’s National Crisis Centre

University of Twente (NL)

Municipality of Eilat (IL)

MDA Israel

UCL Institute for risk and
disaster reduction (GB)

Public Sonar (NL)

Stam (IT)

I.S.A.R (DR)

Lancashire Constabulary (GB)

Municipality of Rafina-Pikermi (GR)

Municipality of Padova (IT)

> Project coordinator

> Coordination for Efus

Fraunhofer Institute

Yves van de Vloet, Niels Jeanty

> Read the article published on our website
> Project’s website
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DISCRIMINATORY VIOLENCE
> Positioning

In its 2017 Security, Democracy and Cities Manifesto, Efus
recommends that strategies to prevent and fight against
discriminatory violence be ‘fully integrated’ into overall urban
security strategies, and that local and regional authorities ‘play an
active role in the fight against discrimination, based on the legal and
political frameworks defined by European and national governments’.
Efus also recommends increasing the diversity of local and regional
authority staff and improving cooperation with legal and law
enforcement authorities in order to provide better care to victims.

> SDC 2021 conference

At the Security, Democracy and Cities conference, Efus organised
a workshop on the role of cities and regions in preventing
discriminatory violence (read the minutes).

European projects
LOUD (Local Young Leaders for Inclusion)
Efus led this project, which concluded in July 2021.

> Objectives

LOUD aimed to foster inclusive environments for young people
in order to prevent them from drifting into intolerance and
extremist behaviours. This project followed up on Local Voices,
which Efus carried out in 2017-2018 with the objective of
mobilising local authorities and civil society for local online
campaigns against extremism.

> Partners

Villes d’Augsbourg (Allemagne)

Düsseldorf (Allemagne)

Lille (France)

L’Hospitalet de Llobregat (Espagne)

Louvain (Belgique)

Montreuil (France)

Pella (Grèce)

Rosny-sous-bois (France)

Valenciennes Métropole (France)

l’association Eurocircle (France)

la Fondation Mondinsieme (Italie)

streetwork@online (AVP e.V.)
(Allemagne)

European Forum for Urban Security – Activity Report - 2021
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> Coordination for Efus
Tatiana Morales, Pilar De La Torre

> Duration

January 2019 - June 2021

> Budget

541,922€ – 80% was funded by the European Commission

> LOUD 2021 activities
Final conference
The LOUD project organised its final (online) conference on
26 May, concluding more than two years of work during which
the nine participating cities mobilised young local citizens to
design and produce alternative narrative campaigns promoting
tolerance and countering discrimination and hate speech.
Gathering, besides the project’s consortium, representatives
of other local and regional authorities as well as urban
security professionals, the event highlighted Efus’ long-term
commitment to combat discriminatory violence as a way of
preventing escalation into polarisation or violent extremisms.
(Read the article published on our website).
Nine video campaigns and a brochure
The project’s two main ‘products’ were finalised in the middle
of the year 2021. These are:
> nine awareness campaigns on discrimination produced by
young people from the partner cities (the videos are here).
In total, 114 young citizens were involved. The campaigns
were evaluated by experts who concluded in their final
reports that they were “quite successful both on and offline”
and that “most stakeholders were generally very satisfied with
the campaigns and the lessons learned from the project.” (Read
the article published on our website)
> the project’s final publication, When local authorities
and young people from nine European cities mobilise
against intolerance and extremism (read and download the
guidebook), came out in June. It was presented to attendees
at the Security, Democracy and Cities conference and featured
on Efus’ exhibition stand.
> More information on the LOUD page on our website
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Media coverage:
• Cloenda del projecte europeu LOUD contra el racisme,
La ciutat, 01.06.2021
• Des jeunes du Valenciennois réalisent un clip contre les
violences conjugales,
La Voix du Nord, 26.03.2021

MATCH-SPORT (Make Amateur Sport Tolerant by
Eliminating Racism and Discrimination)
Efus led this project that concluded in June 2021.

> Objectives

MATCH-SPORT gathered local and regional authorities and
local sports organisations so they would work together to reduce
violence, discrimination, racism and intolerance in amateur
sport through the exchange of expertise and practices. This
project followed up on Sport+ (2015-2016), which inspired the
European Commission’s #BeActive award.

> Partners

Local authorities:

Lisbon (Portugal)

Liège (Belgium)

Loano (Italy)

Maranello (Italy)

Nea Propontida (Greece)

Valence (France)

Other organisations:

European Sports Academy of Brandenburg (Europaische
Sportacademie Land Brandenburg) (Germany)

Italian Union of Sport for All
(Unione Italiana Sport per Tutti) (Italy)

Portuguese Ministry of Home
Administration

> Coordination for Efus

Martí Navarro Regàs and Carla Napolano

> Duration

January 2019 - June 2021

> Budget

411,544€ – 80% is funded by the European Commission

European Forum for Urban Security – Activity Report - 2021
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> MATCH-SPORT 2021 activities
Brochure, state of the art review and #weplayfair campaign
The brochure resulting from the project, Preserving amateur
sport’s cohesive capacity by fighting discriminatory violence at the
local level, was published in September. (Read or download the
brochure).
The project also published, in January 2021, its state of the art
review on discriminatory violence in amateur sport in the seven
European countries represented in the consortium and the laws
and regulations in place at the national and European level.
(Read or download the state of the art review).
The posters of the #weplayfair online campaign that was
broadcast on social media in September 2020 were on display
at the venue of the Security, Democracy and Cities conference.
The campaign’s communication kit is available on our website.
Training of local elected officials
The six cities that were partners in the project as well as the
three expert organisations and Efus organised training sessions
on the prevention of discriminatory violence in amateur sport
for field stakeholders, relevant municipal staff and their local
partners, between November 2020 and March 2021.
> More information on the MATCH-SPORT page on our website

SENTRY SPORT
Efus is a partner in this project led by the Italian Sports for
All association (Unione Italiana Sport per Tutti, UISP), which
follows up on MATCH-SPORT.

> Objectives

The SENTRY SPORT project aims to empower grassroots sport
stakeholders in monitoring, preventing and mitigating acts of
discrimination by providing them with suitable and adequate
tools and methodology.

> Partners

Besides UISP and Efus, the consortium includes

International Sport and Culture
Association – ISCA (Danemark)

24

Fundación Red Deporte y
Cooperación – RDC (Espagne)

Vienna Institute for International
Dialogue and Cooperation –
VIDC (Autriche)

Koinoniki Synetairistiki Epicheirissyllogikis Kai
Koinonikis Ofeleiasen-Drasei – KONSEP en
DRASEI (Grèce)
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> Coordination for Efus
Marta Pellón Brussosa

> Duration

January 2021 - June 2023

> Budget

66,126€ – 80% is funded by the he E’s Erasmus + Sport
Collaborative Partnership 2020

> SENTRY SPORT 2021 activities
Two work meetings
On 4 March, the project held (online) its first coordination
meeting. (Read the article published on our website). The
partners met a second time at the end of the year to discuss
the methodology to be used in the project and its upcoming
political recommendations. (Read the article published on our
website)
> More information on the project’s page on our website
> Practice sheets on the topic of the prevention of discriminatory
violence in sport
- From safety to integrated prevention – Loano, Italy – A practice
sheet produced by the MATCH-SPORT project
- Fan coaching, Liège, Belgium

DRUGS
> Positioning

In its 2017 Security, Democracy and Cities Manifesto, Efus says
that ‘any public drug prevention policy should be based on the 20172020 European Action Plan on Drugs’. Efus members commit to
‘designing or strengthening local strategies […] to efficiently prevent
substance abuse and reduce related nuisances as well as petty crime
linked to trafficking’ and to ‘fighting against the stigmatisation and
exclusion of drug users, while respecting their fundamental rights’.
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> SDC 2021 conference

A workshop was organised during the Security, Democracy and
Cities conference (Nice 20-22 October) on Rethinking our drug
prevention and reduction policies. (Read the minutes).

> 2021 activities

The most recent European project led by Efus on the topic
of drugs was Solidify, which examined supervised drug
consumption rooms and concluded in 2019. Efus is continuing
its work on the prevention of drug-related harm, including
support to cities that host such facilities or are planning to do
so. As such, Efus took part in the second European symposium
on drug consumption rooms organised at the Council of Europe
in July 2021 (read the article published on our website).
Furthermore, Efus, represented by its President, the Mayor of
Liège Willy Demeyer, and Deputy Director Carla Napolano,
contributed to the 10th annual congress of the French Fédération
Addiction in Metz (and online), which was titled For a health
ecology: accompanying and cooperating, in September 2021.
Efus moderated a workshop on Risk reduction, a cross-border
issue: the example of supervised consumption rooms.

INNOVATION & TECHNOLOGY
> Positioning

Efus helps local and regional authorities to innovate, not only
by better using new technologies but also by including social
innovation in their crime prevention and security policies.
Efus’ approach is based on the key principle that such policies,
whether they concern the digital or the physical space, must
include the respect of human rights, privacy and fundamental
freedoms. Even though technologies transform the way police,
public authorities and civil society act and react to crime, they
do not change the fundamental principles that prevention is an
effective approach to crime and that social cohesion is key to
safeguarding security.

> SDC 2021 conference

Efus organised two workshops on the topic of innovation and
technology at the Security, Democracy and Cities conference
(Nice, 20-22 October 2021): Technologies in urban security:
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opportunities and challenges for the city of the future (read the
minutes), and For a fair and transparent use of AI technologies
in urban security (read the minutes).

European projects
Cutting Crime Impact (see topic Audits and
Methodology p. 15)
PRoTECT (see topic Public Spaces p. 38)
> Working group on Innovation & Security

The purpose of this working group established in 2018 is
to share prospective reflections and insights on innovative
strategies, both in the social and the technological realms, that
can be applied to urban security.

> 2021 activities

Six web conferences
In order to foster exchanges with the network and beyond,
the working group organised or took part in six public web
conferences in 2021: on data and public order (symposium of
the University of Groningen, 11 February); on the security of
public spaces through design (with the Cutting Crime Impact
and PACTESUR projects, on 31 March); on the protection
against so-called ‘non cooperative’ drones jointly with the EU’s
Directorate General Home Affairs (May); on the ethical use of
artificial intelligence (May); on community policing (June), and
on the impact of petty crime on citizens (May).
> Read the article published on our website on the insights from
this cycle of web conferences
> Follow the Innovation & Security working group on Efus
Network
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> Practice or fact sheets published in 2021 on the
topic of innovation and security

- Civic Technology - Towards a co-production of urban security?
- Facial recognition
- Crime alerting applications
- Exploring the opportunities and risks of using drones in urban
areas
- Ethical, legal & social issues impacting Community Policing
(CCI project)

MEDIATION & SECURITY SECTOR
PROFESSIONS
> Positioning

Efus considers that the most efficient and democratic way to
preserve security as a universal good and right is by working in
partnership, and that such partnerships should be coordinated
by duly trained professionals. Furthermore, crime prevention
must be recognised as a profession per se at both national and
European levels. It is also important to take into account the
growth of the private security sector, which remains fragmented
and should be more professionalized. Efus believes that all
security actors should be trained according to common criteria,
principles and methods and that European regulations on the
role and competences of the private security sector should be
harmonised.

> SDC 2021 conference

Efus organised a workshop on “Cities and mediation” during
the Security, Democracy and Cities conference (Nice, 20-22
October). (Read the minutes).

ORGANISED CRIME
> Positioning

In its 2017 Security, Democracy and Cities Manifesto, Efus
recommends that ‘local authorities, citizens, civil society and
the private sector be involved in the prevention and fight against
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organised crime’. Local and regional authorities ‘must use all
the measures available to them, in addition to penal law, by using
administrative and regulatory tools, as well as tools for prevention
and education to legality’. Efus members commit to ‘using
administrative measures to fight organised crime and prevent
criminals from using legal structures or operating in local markets
for illegal activities.’

> SDC 2021 conference

Efus organised a workshop on the local roots and impacts of
organised crime during the Security, Democracy and Cities
conference (Nice, 20-22 October). (Read the minutes).

European project
One of the four areas of work of the IcARUS project (see topic
Audits & Methodology p.12) is the prevention reduction of
trafficking and organised crime.

> Working group on the local roots and impacts of
organised crime

Efus is coordinating this working group with two member
cities, Amsterdam and Rotterdam (Netherlands). The group
seeks to adapt local prevention policies to the characteristics of
organised crime – in particular the fact that it is transnational–
to curb the impact of illicit money flows on local security and
public order; to develop adapted evaluation tools; to facilitate
the transfer of promising practices among cities; to work on the
impact of organised crime on European port cities as well as on
society at large in the context of the Covid-19 pandemic, and
lastly to strengthen the prevention of human trafficking.
> Follow the working group on organised crime on Efus Network

POLARISATION AND RADICALISATION
> Positioning

In its 2017 Security, Democracy and Cities Manifesto, Efus
observes that ‘local and regional authorities are strategically
well positioned to implement actions and mobilise all relevant
stakeholders’ and calls for ‘a strong preventive approach’ to
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radicalisation, which ‘threatens security and social cohesion’. On
behalf of its members, Efus commits to ‘basing our policies on
an approach that guarantees individual liberties in order to avoid
stigmatisation’, strengthening cooperation among European
local and regional authorities, and ‘promoting the mobilisation of
civil society, recognising their key role in building resilience’.

> SDC 2021 conference

Efus organised a workshop on Tackling polarisation in our cities:
tools and practices to foster inclusive and cohesive societies during
the Security, Democracy and Cities conference (Nice, 20-22
October) (read the minutes).

European projects
One of the four areas of the IcARUS project (see above topic
Audits & Methodology, p.12) is the prevention of radicalisation
leading to violent extremism.
The LOUD project (see above topic Discriminatory Violence p.21)
sought to prevent young people from drifting into intolerance
and extremism by contributing to create a more inclusive local
environment.

BRIDGE project (Building resilience to reduce
polarisation and growing extremism)
> Objectives

The overall objective of the project, which concluded in
July 2021, was to raise awareness among local actors and
strengthen their capacity to reduce individual and collective
vulnerability to radicalisation while at the same time mitigating
the phenomenon of polarisation.
This project followed up on the LIAISE I & II (Local Institutions
Against Violent Extremism) projects led by Efus from 2014 to
2017.

> Partners

Brussels (Belgium)
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Val d’Oise County Council
(France)

Düsseldorf (Germany)

Government of Catalonia (Spain)

Genk (Belgium)

Igoumenitsa (Greece)
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Leuven (Belgium)

Reggio Emilia (Italy)

Region of Umbria (Italy)

Vaulx-en-Velin (France)

Ufuq (Germany)

Rotterdam (Netherlands)

Terrassa (Spain)

Stuttgart (Germany)

Real Instituto Elcano (Spain)

> Coordination for Efus

Julia Rettig and Eszter Karacsony

> Duration

January 2019 - July 2021

> Budget

701,000.87€ –90% is funded by the European Commission

> BRIDGE 2021 activities
BRIDGE at the Security, Democracy and Cities conference
The BRIDGE project was represented at the Security, Democracy
and Cities conference with an exhibition stand where Efus and
the project partners met and discussed with conference-goers.
The project also contributed to the workshop on polarisation
organised during the conference.
Final conference
The project held (online) its final conference on 31 May to
present its results and recommendations. Mette Gundersen,
member of the Congress of Local and Regional Authorities
of the Council of Europe and City Councillor of Kristiansand,
Norway, Lies Baarendse and Werner Van Herle from the City
of Mechelen in Belgium, and BRIDGE expert Markus Pausch
presented practices aimed at strengthening social cohesion
and thus preventing or mitigating polarisation at the local and
regional level. (Read the article published on our website).
The project publication
The project’s final publication was released in June. Titled
Understanding and addressing polarisation at the local level and
aimed for local and regional authorities, it presents a series
of concepts, tools and practices that can be operationalised
and adapted to various local and regional contexts. (Read and
download the publication).

European Forum for Urban Security – Activity Report - 2021

31

An article by the project’s experts
In April, Efus published on its website an article prepared by the
project’s five epxerts on the benefits and pitfalls of collaboration
between researchers and field actors. Such cooperation was at
the heart of the BRIDGE project in order to provide municipalities
with efficient methodologies, tools and indicators to prevent
and mitigate polarisation at the local and regional levels. (Read
the article on our website).
> More information on the project’s page on our website

Media coverage:
• La polarisation comme agent de changement, Le devoir,
06.05.2021

Other activities carried out in 2021 on the topic of
polarisation and radicalisation
European conference
Efus took part in an online European conference on preventing
polarisation and violent radicalisation organised jointly by
six projects funded by the European Commission’s Internal
Security Fund programme, on 26-29 April. Efus took part in
two workshops on “city-based approaches”. (Read the article
published on our website).
Training in L’Hospitalet de Llobregat
As part of its strategy for the prevention of violent radicalisation,
which it drew up with the support of Efus, the City of L’Hospitalet
de Llobregat (Spain) concluded in May a training programme
aimed at providing municipal technicians with tools to respond
to local manifestations of radicalisation.

POLICE & JUSTICE
> Positioning

Efus has been working on policing and justice ever since it was
founded. It notably expressed its position in a March 2016
resolution of its Executive Committee as well as in the Manifesto
of Aubervilliers and Saint-Denis (2012). It stresses the need to
base policing strategies on principles of co-production and
community policing and to organise policing through ‘a bottomup partnership-based approach’. Efus also calls for institutions to
be organised and to function in such a way that citizens’ everyday
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problems are considered as much a priority as emergencies and
serious crime. Lastly, it recalls the ‘fundamental’ importance
of evaluation: ‘Developing quantitative and qualitative tools to
monitor the evolution of police-population relations in order to
measure the effects of existing projects remains a priority’.

> SDC 2021conference

Efus organised three workshops on this topic at the Security,
Democracy and Cities conference (Nice 20-22 October):
Security continuum and diversification of security stakeholders
(read the minutes); Cities and Justice: the role of local and regional
authorities (read the minutes), and How to restore and strengthen
trust between citizens and institutions? (read the minutes).

> European project

In the year 2021, Efus also worked on this topic through the
Cutting Crime Impact European project (see above topic Audits
and Methodology p.15).

PUBLIC SPACES
> Positioning

In its 2017 Security, Democracy and Cities Manifesto, Efus
notes that, ‘numerous studies and experiments have shown that
the design and management of public spaces have an impact on
security and feelings of insecurity’. It recommends considering
the various ways public spaces are used based on objective and
subjective data, involving the public in co-producing security
policies, and maintaining a healthy balance between the use
of security technologies and the respect of fundamental rights.

> SDC 2021 conference

Three workshops were organised during the Security, Democracy
and Cities conference (nice 20-22 October) on How can cities
design and manage safer, more inclusive public spaces? (read the
minutes); Foresight strategies to better protect public spaces and
promote urban resilience (read the minutes), and The challenge of
promoting safe and sustainable urban tourism (read the minutes).
The European projects on the security of public spaces that
Efus is leading or in which it is taking part contributed to these
workshops.
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> European projects

In 2021, Efus led or took part in five European projects on the
security of public spaces:
IcARUS (see above topic Audits and Methodology p.12)
Secu4All,
PACTESUR,
Cutting Crime Impact (see above topic Audits and Methodology
p.15)
and PRoTECT.

Secu4All (Training local authorities to provide citizens
with a safe urban environment by reducing the risks in
public spaces)
Efus leads this project.

> Objectives

Secu4All aims to empower local and regional authorities with
theoretical knowledge and practical tools to ensure the security
of public spaces and the protection of soft targets (i.e. sports
venues, shopping centres, schools,…) against potential threats.

> Partners

The Secu4All consortium includes 13 partners:
• 4 local and regional authorities:

Brussels Capital Region (Belgium)

Riga Municipal Police (Latvia)

City of Xábia (Spain)

City of The Hague (Netherlands)

• 5 organisations and academic partners:

European Organisation for
Security-EOS

The Center for Security StudiesKEMEA (Greece)

Dutch Institute for Technology,
Safety & Security (DITSS)

Dsp-groep Bv-DSP (Netherlands)

CRIMINA centre of the Miguel
Hernandez University in Elche (Spain)

• 3 national Fora:

> Coordination for Efus
Pilar De La Torre, Tatiana Morales
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> Duration

December 2020 – May 2023 (30 months)

> Budget

800,131.67€ –90% is funded by the European Commission

> Secu4All 2021 activities
Secu4All at the Security, Democracy and Cities conference
While the protection of public spaces featured prominently
at Efus’ Security, Democracy and Cities conference, the project
consortium capitalised on the event to organise on site its
coordination meeting and a field visit, as well as to present its
work to an international audience. (Read the article published
on our website).
Project kick-off meeting
The project held its kick-off meeting on 26 January. The partners
exchanged on the project’s objective or strengthening local and
regional authorities’ capacities in protecting public spaces and
soft targets, the proposed training and the challenges they are
faced with in their locality.
Interviews with four partner cities
True to its mission of fostering exchanges between cities on
urban security issues, Efus published two joint interviews
with the representatives of four cities that are partners in the
project: the first in May with Brussels (Belgium) and The Hague
(Netherlands) (read the interview), and the second in July with
Riga (Latvia) and Xábia (Spain) (read the interview).
> More information on the Secu4All project’s page on our website

Media coverage:
• El Centro Crímina de la UMH de Elche se une a un proyecto
de seguridad europeo, Información, 23.07.2021
• Nice Accueille Une Grande Conférence Internationale Sur
La Sécurité Urbaine, CNews, 18.10.2021

PACTESUR
Efus is a partner in this project led by the City of Nice (France).
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> Objectives

PACTESUR aims to build the capacities of cities and local
actors to safeguard public spaces in the face of terrorist or other
threats.
Efus is in charge of coordinating a working group gathering 11
European cities as well as an advisory committee of 14 experts
with the objective of contributing to the European debate on
the protection of public spaces so as to make them safer and
also open and accessible to all.

> Partners

Besides the City of Nice, which leads the project, and Efus, the
consortium includes the cities of:

Turin (Italy)

Liège (Belgium)

the Italian association of municipalities from
Piedmont

The 11 cities that are associated in the project are:

Edinburgh (United
Kingdom)

Athens (Greece)

London (United Kingdom)

Essen (Germany)

Madrid (Spain)

Munich (Germany)

Gdansk (Poland)

Riga (Latvia)

Leeds (United Kingdom)

Lisbon (Portugal)

Xàbia (Spain)

> Coordination for Efus
Martí Navarro Regàs, Tatiana Morales and Marta Pellón Brussosa

> Duration

January 2019 - December 2022 (the project was originally
scheduled to conclude in December 2021 and was extended for
a year)

> Budget

727,619.69 € – 90% is funded by the European Commission

> PACTESUR 2021 activities
Coordination meeting in Nice
PACTESUR organised its third annual coordination meeting
in Nice on the occasion of the Security, Democracy and Cities
conference (read the article published on our website).
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Local Governance Workshop
The project organised a ‘Local Governance Workshop’ with
the City of Liège (Belgium) to discuss their prevention strategy,
evacuation procedures and crisis management policy, which
gathered local and European security stakeholders, police
representatives and security experts as well as the other project
partners, on 5-6 May. (Read the article published on our
website).
Online workshop
Efus organised an online workshop in which the consortium
(Nice, Liège, Turin, ANCI Piemonte, Métropole Nice-Côted’Azur and Efus) and representatives from the Expert Advisory
Committee and the Group of Associated Cities discussed
and drafted recommendations to improve the planning and
implementation of physical security measures against risks
inherent to public spaces, on 10 and 12 March. (Read the article
published on our website).
The Publication Series
Efus is coordinating the Publication Series, a collection of articles,
conversations and guidebooks written by the project’s advisory
committee and partner cities with the objective of contributing
to the European debate on the protection of public spaces.
(The Publication Series is available through the project’s
webpage).
> More information on the PACTESUR’s page on our website

PRoTECT (Public resilience using technology to counter
terrorism)
Efus was a partner in this project led by the Dutch Institute
for Technology, Safety and Security (DITSS, Netherlands),
which concluded in June 2021. The project sought to support
municipalities in protecting their public spaces and other soft
targets against the threat of terrorism.

> Partners

the Institute for Technology,
Safety and Security (DITSS,
Netherlands)

the Lithuanian Centre for
Cybersecurity (Lietuvos
Kibernetiniu Nusikaltimu
Kompetenciju Ir Tyrimu Centras
(Lithuania)

the Romanian police
Inspectorate (Romania)

the Spanish Ministry of the
Interior (Spain)

the city of Brasov (Romania)

the city of Eindhoven (Netherlands)
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the city of Lariseon (Greece)

the city of Málaga (Spain)

the city of Vilnius (Lithuania)

the Dutch Organisation for
applied scientific research (TNO,
Netherlands)

the Catholic University of Brabant
(Netherlands)

> Coordination for Efus
Pilar De La Torre and Tatiana Morales

> Duration

November 2018 – June 2021

> Budget

95,818.50€ –90% was funded by the European Commission

> PRoTECT 2021 activities
Closing conference
The project concluded in June 2021 with an online conference
that gathered about a hundred participants from 13 countries.
Efus drew on the insights from PRoTECT to design the Secu4All
project, which started in December 2020. (Read the article
published on our website).
Three webconferences
PRoTECT organised three web conferences in 2021; two in
March on evaluating the vulnerabilities of public spaces (read
the article) and on the methodology developed by the project to
select the most relevant technology (read the article), and one
in April on the role of technology in the protection of public
spaces and soft targets (read the article).
> More information on the PRoTECT’s page on our website

Partnership on the security of public spaces of the
Urban Agenda for the European Union
Established in 2019 in the framework of the Urban Agenda for
the EU, this partnership is coordinated by Efus and the Cities of
Nice and of Madrid.
Publication of a six-point Action Plan
In November 2020, the Partnership published its Action Plan,
which includes six actions designed to help local and regional
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authorities to better protect their public spaces. These are:
1) to create a framework for a self-evaluation tool aimed at
urban authorities;
2) recommendations on the EU’s security strategy as well
as on participatory and innovative governance, and funding;
3) evaluating the application of inclusive artificial intelligence
technologies;
4) developing a training programme on integrated and
sustainable security;
5) measuring the impact of social cohesion and inclusion on
the security of public spaces in urban and peri-urban areas;
6) drawing up guidelines for spatial and architectural design
(security by design).
Implementation of the Action Plan
The six actions were implemented throughout the year
2021 with the publication of several support documents for
local authorities (guidebook, reports by experts, practical
recommendations…) as well as seminars and training sessions.
In particular, the development of the tool for evaluating the
vulnerability of soft targets in public spaces is well advanced.
The Partnership envisages to test it in several pilot cities (which
are to be determined).
The Partnership at the SDC 2021 conference
Efus presented the work carried out by the Partnership at
the Security, Democracy and Cities conference in Nice (2022 October 2021), notably on the issue of European funding
of local urban security projects (Action 2). It also organised a
workshop on European funding opportunities for local and
regional authorities. Thijs Fikken, who drafted the report on
this topic in the framework of Action 2, was a guest speaker.
Coordination meetings
The Partnership organised two (online) coordination meetings
on the Action Plan, its implementation, and recent developments
in the EU, on 27-28 January and 11-12 May.
Meeting with the EU and UN-Habitat
The partnership explored synergies with on-going EU and UNHabitat programmes and initiatives during an online meeting
with representatives of the two organisations, on 27-28 January.
(Read the article published on our website).
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Meeting with other Urban Agenda Partnerships
Efus and the City of Nice took part in a meeting with the
coordinators and ‘action leaders’ of the other Partnerships of the
Urban Agenda for the EU, which was held online on 9 and 11
June. Representatives of the European institutions, notably the
Commission, were in attendance. (Read the article published
on our website).
> All the information on the Partnership on the security of public
spaces, including the Action Plan, is available on the European
Commission’s Futurium website.

Other 2021 activities on the topic of public spaces
Web conference on security by design
The Security & Innovation working group organised a web
conference on security by design (i.e., the inclusion of security
features in the early stages of public space design and planning,
taking into account how they fit in the urban landscape) together
with the Cutting Crime Impact and PACTESUR projects, in
March. (Lire l’article publié sur notre site web).
> Practice sheet published in 2021
Security of public spaces, 7th district of Budapest, Hungary

SPECIFIC GROUPS
Some groups of people are more vulnerable to victimisation
than the population as a whole: women and girls, the elderly,
first generation migrants, notably children, and citizens with
an immigrant background, homeless people… Such heightened
vulnerability is reflected year after year in crime statistics
throughout Europe.
Most national governments have specific policies in place
to protect these population groups, but local and regional
authorities also play a key role because they are directly in
contact with them. Indeed, it is in a particular neighbourhood,
in everyday life, that a woman is attacked, that a child who has
recently arrived from a war-torn country wanders alone and
unsupervised, that elderly citizens are lonely and are an easy
prey to ill-intentioned people.
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Efus has long been working with local and regional authorities
on preventing violence against these population groups through
the exchange of practices and knowledge and through advocacy
with national authorities and European institutions.

> 2021 SDC conference

Efus organised a workshop on how local authorities can foster
youth participation in urban security policies at the Security,
Democracy and Cities conference (Nice 20-22 October) (read the
minutes).

> Working group

Efus established in 2014 a working group on senior citizens
upon an initiative by the Government of Catalonia and the City
of Matosinhos.
> Follow this working group on Efus Network

> European projects

Efus is working on the topic of specific groups of population
through on-going European projects on the prevention of
discriminatory violence (see page 21)

THE CITY AT NIGHT
> Positioning

In its 2017 Security, Democracy and Cities Manifesto, Efus notes
that local and regional authorities are often led to ‘address
nightlife through the angle of security and reduction of nuisances
and risks’ and calls for an approach that involves ‘internal urban
services, the volunteer sector, local residents and the private sector
(nightlife businesses, transport companies, etc.)’. It proposes that
specific local policies on nightlife be drawn up in collaboration
with all the relevant actors, taking into account the different
segments of the public, and calls for a reexamination of existing
laws and regulations.

> SDC 2021 conference

A workshop on how to implement an integrated strategy for local
nightlife was organised as part of the Security, Democracy and
Cities conference (Nice 20-22 October) (read the minutes).
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> European projects
ToNite
Efus is a partner in this project led by the City of Turin
(Italy), which was launched in the framework of the EU’s
Urban Innovative Actions (UIA) initiative. Focused on two
neighbourhoods of Turin, the project seeks to better understand
urban social phenomena at night and to respond to problems
linked to feelings of insecurity through collaborative policies
based on local communities.

> Partners

Led by the City of Turin (Italy)

City of Turin (Italy)

the project gathers, besides Efus:

Torino Wireless Foundation
(Italy)

Experientia Limited Liability
Company (Italy)

SocialFare (Italy)

Engineering Group (Italy)

Espereal Technologies (Italy)

the National Association of Italian
Municipalities (ANCI)

> Coordination for Efus
Tatiana Morales and Martí Navarro Regàs

> Duration

September 2019 – August 2023

> Budget

93,955.60€ – 80% is funded by the Urban Innovative Actions
fund of the European Commission’s Directorate General REGIO.

> ToNite 2021 activities
Workshop on the ToNite approach and tools
Efus organised on 29 April an online workshop for local and
regional authorities and other actors who are interested in
replicating the approach, methods and tools developed by the
project in Turin (Italy) in order to improve citizens’ feeling of
security at night, on 29 April. (Read the article published on our
website).
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Dissemination in Italian cities
The National Association of Italian Municipalities (ANCI
according to the Italian acronym) organised on 18 June an
online workshop in cooperation with the City of Turin, Torino
Wireless and Efus in order to share with Italian cities the results
of the ToNite project. The event gathered local administrators,
representatives of the local police and experts from more than
20 Italian cities. (Read the article published on our website).
Publication of two factsheets
The project published two factsheets in 2021: Ethnographic and
social research on local perception of urban security at night-time
on the methodology used by the project to measure how Turin’s
residents perceive and experiment their neighbourhood, and
Engagement and empowerment of local community and stakeholders
on the activities carried out by the project to involve local
communities and actors in drawing up solutions to strengthen
the security of public spaces, notably at night.
> More information on the project’s page on our website

SHINE (Sexual Harassment in Nightlife Entertainment
Spots: Control and Prevention)
The SHINE project seeks to produce recommendations and a
toolbox for the prevention and control of sexual harassment in
nightlife hotspots.

> Partners

Led by the Lithuanian Centre for Crime Prevention

Lithuanian Centre for Crime
Prevention

SHINE gathers, besides Efus

the University of Maribor

the University of Vilnius

the Municipality of Vilnius

the Municipality of Ljubljana
(Slovenia)

> Coordination for Efus
Eszter Karácsony and Martí Navarro Regàs
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> Duration

March 2020 – January 2023

> Budget

139,911.49€ – 80% is funded by the European Rights, Equality
and Citizenship programme

> SHINE 2021 activities
Two reports on sexual harassment in nightlife venues
In May, the project published two reports on sexual harassment
in nightlife venues in respectively Slovenia and Lithuania, thus
completing one of its key phases. (Read the article published on
our website).
Establishment of an advisory board
In February, the project established an advisory board
gathering five members from different countries/regions and
fields of expertise such as victim support, scientific research,
awareness raising and knowledge on nightlife governance, and
on the functioning of nightlife establishments. (Read the article
published on our website).
> More information on the project’s page on our website

> Working group on nightlife / Nightlife Platform

Efus is coordinating a working group on nightlife together
with its partner, the Nightlife Platform (Plateforme de la Vie
Nocturne, PVN). Established in 2017 in Paris, the PVN gathers
elected officials and representatives of the French government,
as well as local and regional authorities, trade organisations,
academics, experts and citizens who work together on all issues
related to urban nightlife, mostly in France but also increasingly
at the European level.
Publication of the Nightlife Platform’s guidebook
In October, the Nightlife Platform published a guidebook on
public policies on nightlife. Efus contributed to this publication.
(Read the article published on our website).
Two web conferences on nightlife
The working group organised two public web conferences in
2021. The first, on 3 March, focused on how to boost nightlife
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while strengthening public tranquility, while the second, on 23
June, focused on how to re-boot nightlife in the wake of the
Covid-19 crisis. (Read the article published on our website).
> Follow the Nightlife working group on Efus Network

Media coverage:

Le nouveau guide de la vie nocturne prend en compte la crise
sanitaire et la dimension européenne, La Gazette des communes,
26.11.2021

Practice or factsheets published in 2021 on the topic of
Nightlife
• Engagement and empowerment of local community and
stakeholders (ToNite project)
• Nightlife stewards, Rotterdam, Netherlands
• Ethnographic and social research on local perception of
urban security at night-time (ToNite project)

VIOLENCE AGAINST WOMEN
> Positioning

In its 2017 Security, Democracy and Cities Manifesto, Efus
recommends that local and regional authorities be ‘involved
in strategies against gender violence’ and that their ‘role in the
field of prevention and victim support be recognised and strongly
supported by national governments as well as European and
international institutions’. Efus members commit to ‘intensifying
their efforts as coordinators and facilitators of prevention networks
that include a multiplicity of stakeholders’ and to ‘increasing the
diversity of profiles – particularly gender – in the teams involved in
the prevention of violence against women’.

> European project
SHINE (see above the topic The City at Night p.41)
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Security, Democracy and Cities

CONFERENCE

46

European Forum for Urban Security – Activity Report - 2021

>>>> Security, Democracy and Cities CONFERENCE
International and interdisciplinary, the Security, Democracy and Cities conference is organised
by the European Forum for Urban Security every three to five years.
Unique in its field, this event is intended for all those involved in urban security: elected
officials, civil servants, national administration, magistrates, law enforcement agencies,
social workers, researchers, and representatives of the private sector and civil society.

7th
conference

700

27

140

participants

countries

cities and regions

The seventh SDC conference was held on 20-22 October 2021 in Nice (France), a city which
is Vice President of the network. It gathered in person some 700 participants representing
140 cities and 27 countries and concluded with the adoption of the Security, Democracy and
Cities Declaration, which calls for heightened and more agile cooperation as well as adequate
financial support between the local, national and European levels of governance.
The Declaration, which also calls for the establishment of a Convention of European mayors
for security, builds on the Security, Democracy and Cities Manifesto, a political document that
expresses Efus’ founding principles and commitments taken by its members. Adopted in
2017 at the previous Security, Democracy and Cities conference in Barcelona (Spain), the
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Manifesto will be updated with input from the SDC conference in Nice.
The previous Security, Democracy and Cities conferences were held in Aubervilliers and SaintDenis (2012), Saragossa (2006), Naples (2000), Paris (1991) and Montreal (1989).
> More information on the SDC 2021 in Nice on our website
> More information on the Security, Democracy and Cities Manifesto: co-producing urban
security policies
> More information on the Security, Democracy and Cities conference

"

Media coverage:
Nice accueille une grande conférence internationale sur
la sécurité urbaine
250 villes européennes se réuniront du 20 au 22 octobre
à Nice pour la conférence internationale «Sécurité,
Démocratie et Villes» organisée par le Forum européen
pour la sécurité urbaine (Efus).

"

18.10.2021

"

Forum Européen pour la sécurité urbaine : retour sur le
débat-citoyen
Mercredi 20 octobre, un débat citoyen sur l’avenir de
l’Europe s’est déroulé à Acropolis, dans le cadre du
Forum Européen pour la Sécurité Urbaine (EFUS).

"

21.10.2021

"

La sécurité urbaine en question à Nice
Les élus et représentants de 250 villes et régions
européennes réclament plus de pouvoir juridique pour
mettre en oeuvre des politiques de sécurité.

"

22.10.2021
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"

250 de villes et régions appellent les institutions de l’UE à
soutenir les collectivités
22.10.2021

"

"

Le climat s’invite à l’agenda des maires européens
Tempêtes, inondations… À Nice, 250 maires de
communes des pays de l’Union Européenne se sont
réunis pour faire face, ensemble, à ces périls.

"

24.10.2021
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THE NETWORK
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>>>> THE NETWORK
Efus grows and welcomes each year new members representing European local and regional
authorities’ geographical and political diversity. In 2021, the cities of Almada (PT), Bègles
(FR), Chalon-sur-Saône (FR), Chilly-Mazarin (FR), Côme (IT), Cornellà de Llobregat (ES),
Les Clayes-sous-Bois (FR), Le Pré-Saint-Gervais (FR), Luxembourg (LU), Mamoudzou (FR),
Neuilly-sur-Marne (FR), Pieve di Cento (IT), Saint-Josse-Ten-Noode (BE), Seclin (FR), Vierzon
(FR) and Vilnius (LT) joined Efus.

"

European cities and regions have a huge capacity
for mobilisation and solidarity. It is now more
important than ever to share our experience
and to work together to grow a common, shared
culture of security throughout Europe. Security
is a common good that must be preserved by all
urban life stakeholders.

"

Willy Demeyer
Mayor of Liège (Belgium), President of Efus

"

We must stand shoulder to shoulder. What needs
to be done is to important to be in the hands of one
mayor or one region.

Ahmed Aboutaleb
Mayor of Rotterdam (Netherlands), Vice President of Efus

"

"

A strong European Union must rely on strong
local territories and as such keep building direct
links with local and regional authorities, as they
are the first in line to spread actions initiated at
the level of the EU.

Christian Estrosi
Mayor of Nice, Vice President of Métropole Nice Côte d’Azur (France)
Vice President of Efus

"
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>>>> MEMBERS

Alexandroupolis - Amadora - Amiens - Amsterdam - Angers - Auberv
Bellaria–Igea-Marina - Bergamo - Berlin - Besançon - Blois - Bologna - Bordeaux Castelfranco Emilia - Cattolica - Cergy - Cervia - Cesena - Chalon-sur-Saône - Charlero
sous-Bois - Colomiers - Comunitat Valenciana - Conseil départemental du Val d’Oise de la Generalitat de Catalunya - Dijon - Dunkerque (CU) - Düsseldorf - Emilia - Essen - Freiburg im Breisgau - Fresnes - Garges-lès-Gonesse - Gdansk - Gelsenkirchen - Halluin - Hannover - Heidelberg - Hospitalet de Llobregat - Igoumenitsa
Köln - Kreiss - La Courneuve - La Rochelle - La Rochelle (CA) Leuven - Liège - Lille - Lille (Métropole européenne) - Lippe
- Lormont - Lucca - Lyon - Madrid - Malakoff - Malmö - Maubeuge - Meaux - Mechelen - Melun - Meyrin
en-Baroeul - Montijo - Montpellier - Montreuil
Marne - Nevers - Nice - Nice Côte d’Azur Métropole
- Persan - Perugia - Pesaro - Piacenza - Plaisir - Province de Liège - Quimper - Ravenna - Reggio - Région
Romagna - Regione Lombardia - Regione Marche - Regione
- Riccione - Riga - Rimini - Romainville - Rosny- Saint-Denis - Saint-Denis de la Réunion - Saint-Josse-Ten-Nood - Saint-Malo Mauro Pascoli - Sant Boi de Llobregat
- Sarcelles - Seclin - Setubal - Solna - Stains
Métropole (CU) - Trappes-en-Yvelines
Reggiana - Unione dei Comuni Valli e
Faentina - Unione Valnure Valchero - Val de
Sambre (CA)
- Vaulx-en-Velin - Vernouillet - Vierzon - Villejuif - Villeneuve-Saint-Georges
Zaragoza - VII. kerület Erzsébetváros Önkormányzata (Budapest 7è arrondissement)
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villiers - Augsburg - Bagneux - Bain-de-Bretagne - Barcelona - Bari - Brescia - Brest - Brno - Bruxelles - Calderara di Reno - Cascais Brașov
oi Chennevières-sur-Marne - Chilly-Mazarin - Clamart ClichyCornellà de Llobregat - Créteil - Den Haag - Departament d’Interior
Ferrara - Firenze - Follonica - Fontaine-l’Évêque - Forli - Formigine
Genk - Gennevilliers - Genova - Gladbeck - Gonesse - Göttingen
- Issy-les-Moulineaux - Ivry-sur-Seine - Ixelles - Karlsruhe Landespräventionsrat Niedersachsen (LPR)
- Les Lilas - Lisboa - Loano - Loire Métropole (CA) - Lomme - Lorient
Mamoudzou - Mannheim - Maranello - Marseille - Matosinhos
Milano - Modena - Molenbeek-Saint-Jean - Mons - MonsMulhouse - München - Nea Propontida - Neuilly-sur- Nürnberg - Oeiras - Païta - Paris - Parma - Pella
Poitiers - Porto - Prato - Pré-Saint-Gervais
de Bruxelles-Capitale - Regione EmiliaToscana - Regione Umbria - Rennes - Rezé
sous-Bois - Rotterdam - Rueil-Malmaison
Saint-Etienne-du-Rouvray - Saint-Herblain
Saint-Nazaire - San Lazzaro di Savena - San
Santa Coloma de Gramenet - São João da Madeira
- Strasbourg - Stuttgart - Terrassa - Toulouse - Toulouse
- Tremblay-en-France - Trento - Unione Comuni Pianura
Delizie - Unione Pedemontana Parmense - Unione Romagna
- Val de Seine (CA) - Valence - Valenciennes Métropole (CA)
Villeurbanne - Villiers-le-Bel - Vilvoorde - Wien - Xàbia -
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EFUS’ ECOSYSTEM
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>>>> EFUS’ ECOSYSTEM
As an association of local and regional authorities, Efus promotes the co-production of urban
security policies and works in partnership with a wide network of actors: European and
international institutions, universities, associations, private sector… This ecosystem, which
has grown over the course of some 34 years, fosters the exchange of ideas and practices across
Europe and the world.

The national Forums for Urban Security

The Belgian, German, French, Italian and Spanish Forums bring together Efus members in
these countries and participate in its activities at national level.
Belgian Forum for Prevention and Urban Security (BeFUS)
Main activities in 2021
> BeFUS’ 25th anniversary
BeFUS celebrated its 25th anniversary in January 2021 with
an online colloquium on local methodologies and political
strategies to strengthen citizens’ feeling of security. Efus took
part in the event. (Read the article published on our website).
> Local strategies to counter polarisation
Between March and December, BeFUS organised a series of
workshops for local and regional authorities on local strategies
to counter polarisation.
> A guidebook for practitioners
BeFUS published a guidebook on local crime prevention
(Manuel de prévention et de sécurité locales) with the aim of giving
practitioners a work to enabling them to draw up, implement,
adapt or develop crime prevention and security actions and
projects. The guidebook will be regularly updated.
> Prevention of radicalisation and riots
Each year, BeFUS takes part in national, European or
international conferences on issues that concern its members.
As such, it took part in 2021 in meetings and events on the
prevention of radicalisation and in the national conference
organised by the Belgian Ministries of the Interior and on the
prevention of urban riots. This event followed a series of violent
demonstrations in Belgian against Covid restrictions
> More information on BeFUS’ website
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German and European Forum for Urban Security (DEFUS)
Main activities in 2021
> A hub for practitioners and researchers
In order to foster exchanges during the second year of the
pandemic, DEFUS organised online two assemblies and six
workshops to discuss urban security issues and notably the
local impact of the health crisis. DEFUS increasingly plays the
role of hub between practitioners and researchers who use it as
a platform to exchange on their needs and their work.
DEFUS members published several position papers that
include recommendations on the following topics: the security
of urban public spaces, ensuring peaceful coexistence in our
cities; guaranteeing the safety and well-being of municipal staff
and local decision-makers, as well as a Memorandum for the
promotion of prevention efforts at the federal level in partnership
with the German Crime Prevention Congress.
> German Crime Prevention Congress
On 10 and 11 May, Efus and DEFUS took part in the 26th
German Crime Prevention Congress held in Cologne in a hybrid
format (both online and in person). Some 800 participants were
in attendance: academics, practitioners, political decisionmakers, and representatives of the police, the federal and
Lander authorities, as well as local authorities. The event was
titled Prevention provides guidelines: to plan, to train, to exchange.
(Read the article published on our website).
> The Pufii online platform
DEFUS and the German Crime Prevention Congress have
been managing since 2015 the online platform www.pufii.de
dedicated to social inclusion and crime prevention. In 2021, the
main issue tackled through the platform was the prevention of
prejudice and stereotypes. Furthermore, a knowledge hub has
been set up. The number of visitors on the plateform increases
year on year.
> Three projects on climate change, diversity and extremism
DEFUS took part in the Climate Change and Community Safety
project led by the (Canadian Municipal Network on Crime
Prevention (CMNPC).
It is associate partner in the project Plan#B – planning innovative
network solution as in the example of the diverse metropolis of
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Berlin funded by the German federal government.
DEFUS is also a member of the advisory committee of the
German Competence cluster on Islamist extremism.
> More information on DEFUS’ website

Spanish Forum for Prevention and Urban Security (FEPSU)
Main activities in 2021
FEPSU’s development plan
FEPSU drafted a four-year development plan (2021-2024),
which includes new services to members as well as training
offers and support to local authorities. FEPSU identified five
priority topics: security and coexistence in public spaces; conflict
resolution strategies; the gender perspective; technologies
applied to security, and management tools.
Webinar on How to prevent and respond to hate crime motivated
by sexual orientation or gender identity? Mechanisms and tools for
public administrations
FEPSU organised this webinar on 23 November. The speakers
included representatives of the Public Prosecutor’s Office, the
Government of Catalonia, the Madrid municipal police, and the
association of municipal police chiefs UNIJEPOL.
> More information on FEPSU’s website

French Forum for Urban Security (FFSU)
Main activities in 2021
National convention on local security (Assises de la sécurité des
territoires)
For the second year in a row, the FFSU organised the National
convention on local security (Assises de la sécurité des territoires),
which was held online between 11 March and 2 April. More
than 250 local security actors took part in the event’s six
thematic sessions to exchange on the FFSU’s stance and on
local practices: the right to partying, the prevention of brawls,
juvenile delinquency, the governance of security, the role of
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coordinator of a local Security and Crime Prevention Council,
and measuring security.
> Read the article published (in French) on the FFSU’s website
Training – The sixth promotion of the Sécurité et vie urbaine
(security and urban life) university diploma ended in June 2021.
Some 15 professionals with different backgrounds completed
the course (municipal police officers, local coordinators in
charge of crime prevention and security, managers of social
estates, mediators…). Furthermore, the FFSU organised a
series of one-day training sessions on harm reduction and drug
trafficking, as well as on the links between co-education and
crime prevention.
The FFSU also organised several training sessions either on
specific topics or aimed at local elected officials, at the request
of the following local authorities: CISPD du Denaisis, students
from Pau, Toulouse Métropole, and Gennevilliers.
Working groups – The FFSU continued in 2021 to lead several
working groups on the following topics: young wandering
foreigners; metropolis and security; revisiting our drug
policies; municipal police forces. It also continued its work of
coordinating regional networks of crime prevention and security
coordinators.
Support missions – The FFSU provided support missions for
several local authorities in the form of local safety audits and
the drafting of local security strategies. It completed missions
in 2021 for the Cities of Clamart and Montreuil, and continued
on-going work for the Cities of Aubervilliers, Bagnols-surCèze, Bègles, Bordeaux, Fresnes, Martigues, Mons-en-Baroeul,
Montpellier, and Plaisir/Clayes-sous-Bois.
The FFSU also worked to support the department of SeineSaint-Denis in preventing group violence among young people.
Lastly, the FFSU is part of a consortium of practitioners from
various disciplines that is working on the establishment of a
nightlife policy for the City of Quimper.
Crime Prevention Award – The theme of the French 2021 Crime
Prevention Award was ‘mobility and security’. During a ceremony
that took place during Efus’ Security, Democracy and Cities
conference in Nice (20-22 October), the Award was presented
to the authority in charge of public transport for the Rhône

58

European Forum for Urban Security – Activity Report - 2021

region and the Greater Lyon (Syndicat mixte des Transports pour
le Rhône et l’Agglomération Lyonnaise, Sytral) and Keolis Lyon for
their crime prevention policy in Lyon’s public transport system.
The runner-up was the Information Centre on Women’s and
Families’ Rights (Centre d’information sur les droits des femmes et
des familles, CIDFF) of the Pas de Calais region. The third prize
was given to the Women’s Foundation (Fondation des Femmes).
(Read the article published on our website).
> More information on the FFSU’s website

Italian Forum for Urban Security (FISU)
Main activities in 2021
FISU’s 25th anniversary
The Italian Forum celebrated its 25th anniversary in 2021.
On this occasion, the financial daily newspaper Il Sole 24 Ore
published an article on urban security and FISU.
Three main areas of work
In 2021, FISU focused mainly on three topics: organised crime,
polarisation and the protection of public spaces. As such, FISU
organised a series of training session on organised crime for
about a hundred local civil servants. Furthermore, it contributed
to the University of Ferrara’s first summer school on ‘Law, society
and the fight against the Mafia’. As part of its 25th anniversary
celebrations, it organised a conference on Social Polarisation and
Urban Security jointly with the municipality of Perugia and the
Umbria Region. Regarding the topic of the protection of public
spaces, FISU collaborated with the University of Salerno on a
publication titled Safe urban spaces: strategies and actions for an
integrated approach to settlement quality, which explores how to
create safe public spaces in inclusive and sustainable cities.
Summer school in Greece
FISU organised a summer school jointly with the University of
Bologna on the design and evaluation of urban security policies,
which was held in Follonica (Greece) in September. It also
organised a series of seminars as part of the 34th national
conference of the Italian society of criminology in Milan, in
October.
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Italian Crime Prevention Award
The ceremony for the 2021 Italian Crime Prevention Award
was held during Efus’ Security, Democracy and Cities conference
in Nice (20-22 October). The award went to local actions
promoting citizen participation, the prevention of reoffending,
and community policing. (Read the article published on our
website).
> More information on FISU’s website

Central and Eastern Europe
Keen to better represent Europe’s diversity, Efus is striving to
develop its activities in Central and Eastern Europe. Apart from
the support it gives to members in this region (Brno in Czechia,
the 7th district of Budapest in Hungary, and Gdansk in Poland),
Efus is a partner of the Union of Polish Metropolises (UMP),
with whom it signed a Memorandum of Understanding during
the Security, Democracy and Cities conference in Nice. The UMP
gathers 12 large Polish cities (Białystok, Bydgoszcz, Gdansk,
Katowice, Krakow, Lublin, Łódź, Poznań, Rzeszów, Szczecin,
Warsaw, and Wrocław).
Efus supports the efforts made by cities in Poland and other
central and eastern European cities to support the rule of law
and calls for European solidarity. As such, during its General
Assembly meeting in March 2021, it organised a public web
conference during which representatives from the Cities of
Budapest and of Gdansk as well as a Hungarian Member of the
European Parliament (MEP) called on the EU to directly support
central and eastern European cities that are confronted with
violations of the rule of law. (Read the article published on our
website).

Tadeusz Truskolaski
Mayor of the City of Bialystock and President
of the Union of Polish Metropolises

EUROPEAN UNION
Strong European presence at the Security, Democracy and Cities
conference
The European institutions have expressed their support for
Efus’ Security, Democracy and Cities conference (Nice, 20-22
October) with two European Commissioners and other high-
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level officials in attendance.
The European Commission was represented by two
Commissioners, Margaritis Schinas, European Commission
Vice-President in charge of Promoting our European way of life,
and Ylva Johansson, European Commissioner for Home Affairs.
European Commissioner to Justice Didier Reynders gave a video
message, as did Klára Dobrev, Vice President of the European
Parliament. The European Parliament was also represented by
Jan Olbricht, President of the URBAN Intergroup, and Istvan
Ujhelyi, Vice-Chair of the Committee on Transport and Tourism.
Furthermore, the conference was organised under the patronage
of the European Committee of the Regions, the European
Parliament, and Elisa Ferreira, Commissioner for Cohesion and
Reforms, and under the auspices of Marija Pejčinović Burić,
Secretary General of the Council of Europe. (Read the article
published on our website).
Partnership on the security of public spaces of the
Urban Agenda for the European Union
(See above topic Public Spaces, p.33)
URBAN intergroup at the European Parliament
Efus has been a partner of the URBAN intergroup since 2020.
Gathering 89 Members of the European Parliament (MEPs)
and 143 partners, this group examines urban issues according
to a horizontal approach. Efus took part in an online meeting
of the intergroup on 8 December, during which the Ljubljana
Agreement was presented. Agreed during Slovenia’s presidency
of the EU, this agreement recognizes the progress made by the
Urban Agenda for the EU, including the Partnership on the
security of public spaces (see p.33) and provides for concrete
steps to renew it.
Committee of the Regions
Willy Demeyer, Mayor of Liège and President of Efus, and
Elizabeth Johnston, Efus Executive Director, met (online) with
Apostolos Tzitzikostas, President of the European Committee
of the Regions, on 21 January. They discussed avenues for
cooperation on issues of concern for European local and
regional authorities such as the prevention of radicalisation
and the protection of public spaces. Efus presented the work
it has carried out through the Partnership on the security of
public spaces, which it leads jointly with the Cities of Nice and
of Madrid.
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INTERNATIONAL
United Nations
On 22 April, Efus took part in a High Level debate organised
by the United Nations on urban safety, security and good
governance: making crime prevention a priority for all. Held both
online and at the UN headquarters in New York City, the debate
was centred on urban violence and how to prevent it. (Read the
article published on our website).

PARTNERSHIPS
Peace in our Cities (PiOC)
Efus is a partner of the Peace In Our Cities (PiOC) network, which
gathers 20 cities and 30 partners all over the world and seeks to
reduce urban violence by half. On 24 March, Efus took part in
a debate organised by PiOC with other city networks during the
United Nations’ Commission on the Status of Women (CSW)
yearly meeting in New York. It was represented by the Mayor
of Matosinhos (Portugal), Luísa Maria Neves. (Read the article
published on our website).
Furthermore, Carla Napolano, Deputy Director, took part in a
conference organised by PiOC on 6 May titled Harnessing Action
Research & Narrative Change during Covid-19.
Budapest Centre for Mass Atrocities Prevention
Efus signed in September a Memorandum of Understanding
with the Budapest Centre for Mass Atrocities Prevention
(BCMAP), which is the operational arm of the Foundation for
the International Prevention of Genocide and Mass Atrocities.
(See the article published on our website).
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GOVERNANCE AND
STRUCTURE

European Forum for Urban Security – Activity Report - 2021

>>>> GOVERNANCE AND STRUCTURE
Efus General Assembly meeting
2021 GA meeting: a week of rich debates
Organised online in the week starting on 15 March, the 2021
General Assembly meeting featured, besides the statutory
GA and the election of the Executive Committee, a series of
conferences and workshops on a number of key topics for the
network – the New Leipzig Charter, the respect of the rule of law
in the EU, the role of local and regional authorities in European
security policies – as well as a workshop to prepare the Security,
Democracy and Cities conference.
> Read the article on the New Leipzig Charter
> Read the article on upholding the rule of law in the EU
> Read the article on the preparatory workshop for the Security,
Democracy and Cities conference
Executive Committee
On 15 March, Efus members, gathered for their statutory
General Assembly, voted the renewal of a third of the Executive
Committee. With about 30 members, the Executive Committee
sets Efus’ political and strategic orientations and acts as its
representative towards institutional interlocutors.
Efus members also renewed the association’s four vicepresidents, as well as its president.
The cities of

Barcelona
(Spain)

Berlin
(Germany)

Brussels
(Belgique)

Cologne
(Germany)

Freiburg
(Germany)

Paris
(France)

Xàbia (Spain)

Unione della
Romagna
Faentina (Italy)

were elected as new members of the Executive Committee.
The Cities of
were re-elected.
Brno (Czechia)

Matosinhos
(Portugal)

Setubal
(Portugal)

la Communauté
d’Agglomération de
La Rochelle (France)

Emilia Romagna
Region (Italy)
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The other members of the Excutive Committee are the Cities of:

Düsseldorf
(Germany)

Gdansk
(Poland)

Lisbon
(Portugal)

Malmö
(Sweden)

Saragosse
(Spain)

and

The cities of

Mannheim
(Germany)

Riga
(Latvia)

Government of
Catalonia (Spain)

Nice
(France)

were elected Vice President

City of Rotterdam
(Netherlands)

were re-elected Vice President.

The City of

Liège
(Belgium)

represented by its Mayor, Willy Demeyer, was re-elected
President.
Executive Committee meetings in 2021
The Executive Committee (EC) met three times in 2021. The
objectives of the 6 July and 21 September meetings were mainly
to prepare the Security, Democracy and Cities conference. In the
13 December meeting, EC members assessed the results of the
conference and discussed new lines of work such as security
and climate change and stepping up dialogue with the European
Union, in particular through the Security, Democracy and Cities
Declaration.
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Communication
Website
Efus’ website was revamped in 2021, including a new version
of the section dedicated to the topics covered by Efus:
https://efus.eu/
Network news and topical sections
Efus’ website is regularly updated and promotes our key
messages, the progress made in the various projects we are
working on, and our participation in important events.
Efus’ monthly newsletter is sent to numerous subscribers:
urban security actors in Europe, including many elected officials,
magistrates, police officers, officers of local, national, European
and international administrations as well as representatives of
civil society and the private sector.

Communication: key figures for 2021

10

7 507

newsletters
were sent

subscribers

36 000

2 134

average monthly
number of
impressions

followers

1 500

1 930

69

1 306

followers

books
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Publications
Since its creation, Efus published 69 books on various urban
security topics and as a result of European projects in which
it takes part. Almost all of them are available online and in
PDF format. On the ISSU platform, there are on average 1,306
readers per week. The most read publications in 2021 were the
Security, Democracy and Cities: Co-producing Urban Security
Policies Manifesto (2017) and BRIDGE – Understanding and
addressing polarisation at the local level (Efus 2021).
(See website, section Publications as well as Efus Network).
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>>>> FINANCIAL REPORT
Financial years 2021 and 2022
Introductory Note
Efus Executive committee
Paris 26 avril 2022
Efus closes the 2021 year with a net profit of 41 399€. This
year’s performance reduces Efus equity to 109 199€ after the
appropriation of the 2021 profits.
Analysis of 2021 net income
The 2021 result, of a net profit of 41 399 €
• +58.4K€ vs the 2020 net income
• -248 euros vs voted budget at last year’s GA, with a net
income of €41.6K€.
This result is explained with the impact of Covid-19 where the
extension of multiple European projects was granted, which
affected the results as a portion of the available project budget
in 2020 had been allocated to 2021.
2021 Operating Income
The negative operating income arises from:
• An increase thematic programs of 351K€ compared to
last year, a 64% increase.
• And on the other hand, a net decrease in membership
fees of 16.9K€, 3.44% less last year.
Fixed expenses increased by 127K€ compared to last year, from
979K€ to 1 107.0K in 2021 Expenses linked to the network
were stable in 2021.
• As planned in the 2021 budget, staff costs expanded in
2021 to support increased projects activity.
• Three new projects began between January and December
2021, bringing the total number of projects to 16, against
12 in 2020. Icarus now the biggest project, at €1m over 4
years ending in sept 2024, €250K yearly budget.
These factors gave net loss of -26.4k€ in 2021 that is 116.4K€
higher than our operating net loss of 2020, €142k€.
Conclusion: These factors gave a net operation loss of – 142k
in 2021.
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2021 Non-Current Income
Other significant elements have impacted the 2021 non-current
income:
• As per 2020, Efus took back a debt that is older than 5
years for 15.5K
• Additionally, the provision of 52.5K€ linked to the
shared expenses 2019 was removed. There is no risk of
non-payment of the 2021 of the shared fees of 2019 and
2020.
In conclusion, Efus registered in 2021 an exceptional income
of 67.8K€, which, combined
with the operating loss of 26.4K€, resulted in a net profit of
-41.399k€ as stated in the introduction of this note.
2022 Forecast Budget
The 2022 financial year will signal a key year for Efus due to:
• an increase in project activities and memberships
• investment in support staff
An increase in fixed expenses of 4 % (+€ 42K€) is currently
expected, where we planned the same amount of revenue.
In addition, + 42K€ staff costs in order to better handle the
increased activity in 2022.
This increase should be buffered in a large part by the increase
the expected revenue which should increase from 1 575K€ in
2021 to 1 641K€ in 2022.
Hence, in 2022, we propose a positive budget with a net income
of 22.7K€.
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Net income & equity in K€
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Annual accounts 2021
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ANNEX
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PROPOSAL OF RESOLUTIONS GENERAL ASSEMBLY

EUROPEAN FORUM FOR URBAN SECURITY
Paris, May 12th, 2022
Vote on resolutions
1. First resolution - Approval of the accounts closed on 31 December
2021
The General Assembly, after having heard the reading of the
2021 financial report concerning the activity and situation of
the association of the European Forum for Urban Security (Efus)
for the financial year ended 31 December 2021, and the reading
of the auditor’s report on the current accounts, approves the
annual accounts of the financial year ended 31 December 2020
and discharges the Executive Committee from the execution of
their respective mandates for the aforementioned financial year.
2.Second resolution - Approval of the 2021 activity report
After having heard the presentation of the activity report, the
General Assembly approves this report.
3. Third resolution - Allocation of the 2021 net losses
On proposal of the Executive Committee, the net profits of € 41
399 is allocated to equity. After allocation this figure will come
to €109 199.
4. Third resolution - Regulated conventions
After having heard the auditor’s special report on the accounts,
the General Assembly approves this account.
5. Fifth resolution - Vote on the 2022 budget
The budget for the 2022 financial year anticipates a positive net
income of 22772 euros.
6. Sixth resolution - powers
The General Assembly gives full powers to the bearer of copies
or extracts of these minutes to carry out all legal formalities.
7. Seventh resolution - Vote on 2023 membership fee
In accordance with article VI of the statute, the Executive
Committee presents to the General Assembly the base rate of
the 2023 annual membership fee for active members.
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PROPOSED MEMBERSHIP FEES 2023
Number of Inhabitants

2023

< 10 000

		

10 000 - 30 000
30 000 - 100 000
100 000 - 200 000

1508
		

3011
		

200 000 - 500 000

4507
6004

500 000 – 1 000 000

		

8286

>1 000 000

		

8884

Regions & Counties

88

754

9492
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JOIN OUR NETWORK!
A unique network in Europe and indeed the world, the European
Forum for Urban Security gathers some 250 European local and
regional authorities. Dedicated to reflection, cooperation and
support to local and regional authorities in matters of urban
security, Efus offers its members a whole range of activities:
Exchanges among peers
European cooperation, notably through EU-funded projects
Advocacy with national and European institutions
Support to local and regional authorities for the design,
implementation and evaluation of their local urban security
policies
Tailored training for local and regional authority staff
Regular publications (books, studies, practice sheets, papers by
external experts) on a range of urban security issues
Access to the exclusive Efus Network collaborative platform

European Forum for Urban Security
10 rue des Montibœufs
75020 Paris, France
Tel : + 33 1 40 64 49 00
contact@efus.eu

